OVAL

Managing risk

Oval Risk Services

) i i Access to an outsourced consulting service to address the risk
We have a team of highly experienced and qualified of fraud within your organisation, the principal elements of

consultants who specialise in areas including: which include:

Business Continuity Planning e An interview process to understand how the

¢ helping you plan for a major incident organisation as a whole operates

Health & Safety
e ensuring compliance with regulation

¢ A bespoke seminar to outline broad aspects of fraud
and discuss results of interview process

Asset Protection

e security and fire prevention controls

e Paperwork trail identification and process review

e Production of a Board report and
Fraud Prevention Manual
Compilation of a Risk Matrix/Register

We can help you create a risk matrix or risk register that Post Fraud Forensic Investigation

demonstrates that you have identified and quantified your If a fraud has already occurred this service can help you locate
key risks as a business, and recorded the measures put in your money and recover it for you. Asset tracing is a specialist
place to control them. We can also translate this risk register advisory service and merely a part of the wider exercise of
into insurance programme design, a key step to ensuring investigating a suspected or discovered fraud. This service can
your insurance coverage reflects your business. extend to include examination of computers, questioned

document examination and if required handwriting
verification. In fact this service includes an investigation of

all features commonly found in a complex fraud.




