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Fixed Asset Protection
Fixed Asset Protection - Risk Profiling

This work can be applied to an organisation, division, team, project or planned
activity
It involves:-

e Defining the risk tolerance
¢ |dentification of significant risk exposures and dependencies
e Prioritising the risk exposures

Often risk profiling is done as a preliminary phase to establish the risk
management situation so that relevant issues can be addressed using the
available resources.

Fixed Asset Protection - Risk Reviews of Material Damage, Business
Interruption, Sprinkler Assessments, etc

Specific reviews can be very specifically focussed on potential failures,
condition or effectiveness of equipment such as IT systems, sprinklers, etc or
on wider potential risks which might result in types of losses or costs to the
organisation such as material damage, business interruption, product liability
claims, potential injuries to employees, etc. In each case the work varies
according to the organisation and the issue(s) to be considered. In summary
the work involves:-

Defining the risk tolerance

Identification of potential risks / failures

Review of existing controls and precautions

Prioritising the risk exposures

Recommendations to improve risk controls / precautions or reduce risk
exposure

Fixed Asset Protection — Risk Control Solutions

This work routinely follows on from Risk Profiling. It involves the development
of practical recommendations for reducing risk exposures and improving risk
controls and precautions. The aim is to reduce risk exposure to an acceptable
level. The recommendations should also be considered in case additional risk
exposures may be introduced to the organisation.



